The embodiments of the invention in which an exclusive property or privilege is 
claimed are defined as follows: 

1 . A graphical user interface for displaying project status information, 
comprising: 

i graphical display workspace; and 

one or more graphical elements contained within the workspace, wherein each 
graphical element represents a project attribute, and the position of the one or more 
elements witftjn the work space is indicative of the attentiveness the element requires. 

2. The graphical user interface of Claim 1, wherein the workspace comprises 
one or more concentric circles representing a continuum of attentiveness. 

3. The graphical user interface of Claim 2, wherein the concentric circles are 
divided into one or motp wedge-shaped segments to indicate an attribute of a project or 
task. 

4. The graphical user interface of Claim 3, wherein the segments are colored 
to indicate an attribute of a project or task. 

5 . The graphical useHnterface of Claim 1 , further-comprising an outer ring 
containing the name of a project or\task. 

6. The graphical user interface of Claim 1, further comprising a ring having a 
graphical progress bar that graphically^presents the progress toward completion of a 
project or task. 

7. The graphical user interface £>f Claim 1, further comprising a navigation 
area having a hierarchal list of iconic folders. 

8. The graphical user interface of Cmim 1, further comprising an editing area 
having one or more editing panels for entering and editing projects and tasks. 

9. The graphical user interface of ClainA}, wherein the one or more elements 
comprise one or more icons. 

10. The graphical user interface of Claim 9 ? ^herein an attribute of the one or 
more icons is indicative of the status of a project or task. 

1 1 . The graphical user interface of Claim 10, wh<^ein the attribute of the one 
or more icons is icon size. 
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The graphical user interface of Claim 10, wherein the attribute of the one 
or more ifcons is animation. 

13. \ The graphical user interface of Claim 10, wherein the attribute of the one 
or more icons is color. 

14. \The graphical user interface of Claim 10, wherein the attribute of the one 
or more icons is^sound. 



15. The\graphical user interface of Claim 10, wherein the one or more icons 

DC 

reached. 



are associated with an audible alarm that sounds when a threshold attentiveness level is 



10 16. A systemvfor managing one or more projects comprising: 

Q (a) a server haying an associated memory for storing project data; 

(b) a remote client capable of communicating with the server over a network; 

and 

(c) a memory associated with the remote client containing stored program 
15 instructions that cause f^mote client to display a graphical interface, the graphical 

interface comprising: 

(i) a graphicalYlisplay workspace; and 

(ii) one or moreVraphical elements contained within the workspace, 
wherein each graphical element represents a project attribute, and the position of the one 

20 or more elements within the work spa^e is indicative of the attentiveness the element 
requires. 

17. The graphical user interface of Claim 16, wherein the workspace 
comprises one or more concentric circles representing a continuum of attentiveness. 

18. The graphical user interface o^ Claim 17, wherein the concentric circles 
25 are divided into one or more wedge-shaped segments to indicate an attribute of a project 

or task. 

19. The graphical user interface of Cl\im 18, wherein the segments are colored 
to indicate an attribute of a project or task. 

20. The graphical user interface of Claim\|6, further comprising an outer ring 
30 containing the name of a project or task. 
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^21. The graphical user interface of Claim 16, further comprising a ring having 
a graphical progress bar that graphically represents the progress toward completion of a 
project lor task. 

22. The graphical user interface of Claim 16, further comprising a navigation 
area having a hierarchal list of iconic folders. 

23 The graphical user interface of Claim 16, further comprising an editing 
area having one or more editing panels for entering and editing projects and tasks. 
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24. T\he graphical user interface of Claim 16, wherein the one or more 
elements comprise one or more icons. 

10 25. The graphical user interface of Claim 24, wherein an attribute of the one or 

more icons is indicative of the status of a project or task. 

26. The graphical user interface of Claim 24, wherein the attribute of the one 
or more icons is icon size: 

27. The graphica\user interface of Claim 24, wherein the attribute of the one 
15 or more icons is animation. 

28. The graphical use^ interface of Claim 24, wherein the attribute of the one 
or more icons is color. 

29. The graphical user interface of Claim 24, wherein the attribute of the one 
or more icons is sound. 

20 30. The system of Claim 16, further comprising one or more users from one or 

more remote clients accessing the one or more projects to add, edit, or change one or 
more attributes of the projects or tasks. 

3 1 . The system of Claim 30, wherein the one or more users grants access 
privileges to one or more other users. 

25 

32. A graphical user interface for displaying project status information, 
comprising: \ 

a graphical display workspace; and \ 

one or more graphical elements contained within the workspace, wherein each 
30 graphical element represents a project attribute, and the position of the one or more 
elements relative to the center of the work space is indicative of the attentiveness the 
element requires. 
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